


Approval of

Minutes




Winnebago County Board
Operations and Administrative Committee Meeting
County Administration Building
404 Elm Street, Room 303
Rockford, IL 61101

Thursday, September 2, 2021

5:30 PM
Present: Others Present:
Keith McDonald, Chairman Pat Thompson, County Administrator
John Butitta Dave Rickert, Chief Financial Officer
Jean Croshy Lafakeria Vaughn, State’s Attorney’s Office
Paul Arena Marlana Dokken, CICC Administrator
Joe Hoffman Steve Schultz, County Board Member
Dorothy Redd Ann Johns, Purchasing Director
Jaime Salgado Tami Goral, Sheriff’s Office

Molly Terrinoni, Finance Director

Gus Gentner, IT Department

Pat McDiarmid, RBNH Administrator

Tom Lawson, Chief Deputy Circuit Clerk

Chris Dornbush, Director of Development Services
Deputy Rick Ciganek, Sheriff’s Office

AGENDA:

COw>

Call to Order

Roll Call

Approval of May 17 and June 3, 2021 Minutes

Public Comment — This is the time we invite the public to address the Operations and
Administrative Committee with issues and concerns. We ask you to limit your comments to
three minutes. Personal attacks or inappropriate language of any sort will not be tolerated.
We will allow a maximum of five speakers on a first come basis with sign up at the meeting.
Speakers may not address zoning matters which are pending before the ZBA, the Zoning
Committee or the County Board. Personnel matters or pending or threatened litigation may
not be addressed in open session. An individual may speak a maximum of three times per
calendar year on the same topic. This prohibition shall include the repetition of the same
topic in a statement on what is purported to be a different topic. After acknowledgement by
the chair, please stand and state your name. Thank you.

Resolution Establishing the Date, Time and Location of Each Meeting of the Winnebago
County Board

Resolution Authorizing the Chairman of the Winnebago County Board to Execute a
Consulting Services Agreement for River Bluff Nursing Home

Other Matters

Adjournment

Chairman McDonald called the meeting to order at 5:30 PM.
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Motion to approve the May 17 and June 3, 2021 Minutes
Moved: Mr. McDonald, Seconded: Mr. Salgado.
Motion passed by unanimous voice vote.

Public Comment
Chairman McDonald omitted reading the Public Comment section of the Agenda due to no one
present to speak.

Resolution Establishing the Date, Time and Location of Each Meeting of the Winnebago
County Board
Motion by Mr. McDonald and Seconded by Ms. Croshy.
e A discussion followed.
Motion passed by unanimous voice vote.

Resolution Authorizing the Chairman of the Winnebago County Board to Execute a
Consulting Services Agreement for River Bluff Nursing Home
Motion by Mr. McDonald and Seconded by Mr. Hoffman.
e A discussion followed.
Motion passed by unanimous voice vote.

Other Matters
None

Motion to Adjourn. Moved: Mr. Arena, Seconded: Ms. Crosby.
Motion passed by unanimous voice vote.

Respectfully submitted,

Amy Ferling
Administrative Assistant
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Resolution Executive Summary

Prepared By: Purchasing

Committee: Operations and Administrative Committee

Committee Date: December 16, 2021

Resolution Title: Resolution to Repurpose the Public Safety Building
County Code: Winnebago County Purchasing Ordinance

Board Meeting Date: December 21, 2021

Budget Information:

Was item budgeted? N/A Appropriation Amount:
If not, explain funding source:
ORG/OBJ/Project Code: Budget Impact: N/A

Background Information: The County of Winnebago issued a Request for Qualifications for
Project Manager Services, for the Public Safety Building, in December of 2018. Prairie Forge
Group was awarded the contract. Throughout the past 3 years, there have been several
discussions between Prairie Forge Group and the County regarding how to best move forward
with a plan for the PSB. While Prairie Forge Group presented a variety of options, the County
Board has decided to move forward with the option to repurpose the Public Safety Building.

Recommendation: Dave Rickert, Chief Financial Officer, recommends repurposing the Public
Safety Building and will explore existing funding options to best utilize this resource.

Legal Review: Not necessary, no agreement to review.

Purchasing Department | 404 EIm Street, Rockford, IL 61101 Room 202 | www.wincoil.us
Phone: (815) 319- 4380 | Email: purchasing@wincoil.us

ResExSummary 20.1 version


http://www.wincoil.us/

County Board: 12/21/2021

RESOLUTION
of the
COUNTY BOARD OF THE COUNTY OF WINNEBAGO, ILLINOIS

Sponsored by: Keith McDonald
Submitted by: Operations & Administrative Committee

2021CR

ResoLuTION To REPURPOSE THE PuBLIC SAFETY BUILDING

WHEREAS, competitive Request for Qualifications were received by the Purchasing
Department on December 27, 2018 for the following;

PROJECT MANAGER SERVICES RFQ#18Q-2164

WHEREAS, the Operations & Administrative Committee, along with the Finance
Committee of the County Board for the County of Winnebago, lllinois reviewed the proposal
responses for the aforementioned services, in relation to the Public Safety Building, and awarded
a contract to:

PRAIRIE FORGE GROUP
300 CARDINAL DRIVE, SUITE 160
ST. CHARLES, IL 60175

NOW, THEREFORE BE IT RESOLVED, the County Board of the County of Winnebago,
Illinois has reviewed all options presented by Prairie Forge Group and has chosen the option
to repurpose the Public Safety Building, and directs staff to examine current funding options
to best utilize this resource.

BE IT FURTHER RESOLVED, that this Resolution shall be in full force and effective
immediately upon its adoption and the Clerk of the County Board is hereby authorized to
prepare and deliver certified copies of this Resolution to the Facilities Engineer, County
Administrator, Chief Financial Officer, Director of Purchasing, Board Office, Finance Director and
County Auditor.



Respectfully Submitted,
OPERATIONS & ADMINISTRATIVE COMMITTEE

AGREE DISAGREE
KEITH MCDONALD, CHAIRMAN KEITH MCDONALD, CHAIRMAN
JOHN BUTITTA, VICE CHAIRMAN JOHN BUTITTA, VICE CHAIRMAN
PAUL ARENA PAUL ARENA
JEAN CROSBY JEAN CROSBY
JOE HOFFMAN JOE HOFFMAN
DOROTHY REDD DOROTHY REDD
JAIME SALGADO JAIME SALGADO

The above and foregoing Resolution was adopted by the County Board of the County of

Winnebago, lllinois this day of 2021.

JOSEPH CHIARELLI
CHAIRMAN OF THE COUNTY BOARD
ATTESTED BY: OF THE COUNTY OF WINNEBAGO, ILLINOIS

Lori Gummow
CLERK OF THE COUNTY BOARD
OF THE COUNTY OF WINNEBAGO, ILLINOIS
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Status Update
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e Budget estimates are subject to

* Project cost range $13M - $15M
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e Scheme A

w Range High Range

Site Work 00,000 90,000
Building Work $ 7,900,000 9,510,000

Soft Costs $ 4,300,000 4,900,000

(Contingency, FF&E,
Miscellaneous,
Consultant Fees, Escalation)

Total $ 12,900,000 $ 15,400,000
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e Budget estimates are subject to change, depending on
what is uncovered during probing and assessment.

* Project cost range $11M - $13M
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ThankYou
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